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COSO Enterprise Risk Management- Integrated Framework woee Iilanuanuidss wngds
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WHUAINT & WHUAWLARINITUSINTAULEEIMULUINITDY COSO - ERM boee

STRATEGY BUSINESS o IMPLEMENTATION ENHANCED

DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
FORMULATION

% Governance Strategy & Performance Review Information,
& Culture Objective-Setting & Revision Communication,

& Reporting

©2017 COSO. Used by permission. Al rights reserved,

20 key principles within each of the five components

Governance Strategy & Performance Review Information,
& Culture Objective-Setting & Revision Communication,

& Reporting

1 Exercises Board Risk 6 Analyzes Busmess 1 dentifies Fisk 15 Assessas Substantial 18 Levernges Information
Qversight Context 11 Assesses Seventy Change and Technaiogy
2 Estabiishes Operating 7 Defines Risk Appetite of Risk 168 Reviews Risk and 19 Communicates Risk
Structures 8 Evaluates Altemative 12 Priontizes Risks Paerformance Information
3 Defines Desired Culture Suateges 13 implements Risk 17 Pursues improvemsnl 20 Reports on Risk,
4 Demonshates 9 Formulates Busmess Responsas n Enterpnse Risk Culture, and
Management Performance

Commitment Objectives 14 Develops Portfolio
o Core Values View

5 Attracts, Develops
and Retans Capable
Indreduats

NN MA b UIAA COSO - ERM boas lTumMsiasuuiasesdusznauvasnsyurumslndlif]
awazBeadauiunnfuiians  ssduszney Waundu ¢ sadUszneu wo udnms uazU3uan
anuin undusuinden wasdnesdussnouliu & Wuindinfinnuduriusiu Tos uadundeniu o
NAY NFUKSN WWNGET o WUAD WuNGEHN (MIimuanagnsuay Wmanen1agsna) duindend
e (wanisiuilue) wasdundendine (manumuiasnts Yivdgaudle) dunder e dudiedy
nszuIuMsTlUTiARTulueadns nawil . Aewdu nderdndas (MarfuguakasTausTsnesdng) uay
Fuindeaduns (@sauma 1sieans wagnseaune) wansieeadysenauiiugiudeatuauunis
Uimsanuidsanislures 83Ang b nquiagiimmudiiusaseurquiauinisiiugualauisnisinaw
NANTUIMIA AL

urUImsIan1sAdee mavtadIvange Ussd1teusziial wA. bébe il ol



wanmsdfyi o nsifuguaianisuazIausssuadns (Governance and Culture)
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Risk Map %358 Risk Matrix
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Reporting)
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